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Introduction

The term “partnership” is often used to describe any relationship between
two or more organisations. In this sense East Herts Council has many
different partnerships with different organisations — reflecting the
complexity of delivery arrangements in the modern world. However these
partnerships range in form and function, have different objectives and are
often underpinned by different governance arrangements. Examples
include:

- Shared Services (eg. between East Herts and Stevenage Borough
Council to deliver Information and Technology Services). This is a
formal, legal arrangement, with delegated authority to a joint
governance board to make resourcing decisions on behalf of both
councils

- Contractual arrangements (eg. between East Herts Council and Veolia
to deliver waste services). This is underpinned by a legal agreement
(the contract), outlining what East Herts council can expect to be
delivered by the contractor for the fee paid

- Formal partnerships (eg. between East Herts Council, other local
authorities and the Refugee Council to provide support services for the
resettlement of Syrian Refugees) . This will be underpinned by a
Service Level Agreement (SLA) outlining what support East Herts will
provide in exchange for a fee. Unlike a contract, the SLA is not a legal
document

- Informal partnerships (eg. between East Herts Council and the Herts
Chamber of Commerce). The Council makes a small financial
contribution to the Chamber through a subscription and also
contributes officer time at meetings, networking events etc. There are
no agreements in place (legal or otherwise) and both partners will work
together to share resources and expertise when required on issues
around engaging with the business community.

With regards to all of the types of partnerships listed above except
informal, the council adopts proportionate controls, checks and balances
to ensure good governance and robust financial management
arrangements are in place. These include such activities as regular budget
and risk reporting, contract meetings, external audit assurance and
adherence to financial regulations to name but a few.

However, whilst the council can assure itself controls are sufficient for all
the other types of partnerships listed in (1.1) this is not necessarily the
case for informal partnerships.

This document is designed to provide a quick guide and checklist for
ensuring sufficient arrangements are in place where the council is
considering starting its own, or entering a new informal partnership.



2.0 Partnerships in East Herts

2.1  Appendix A illustrates all the major types of partnership working that East
Herts Council is currently involved with. It is clear that most partnership
activity is now underpinned by formal mechanisms and agreements to
ensure value for money and tangible benefits (eg. shared services
delivery, contracted or commissioned services). There is still however a
substantial amount of informal partnership working taking place.

2.2 Although such working comes with less risk given there is usually little or
no financial implications, they can often take up a lot of officer time which
needs to be considered in terms of value for money and as an investment
of resource. A large, bureaucratic framework to test what measurable
value is derived from informal partnerships is not required however the
following provides a light touch set of questions and issues of relevance.
These form a helpful aide memoire and can be used when considering a
new partnership or to review existing involvement. Where the answer is
‘no’ to any of these questions, an informal partnership may not be
appropriate.

1. Is the Council clear about the purpose and expected outcomes of the
partnership, and will Council objectives and priorities be met?

2. Will there be a duplication of the work of other groups or can the Council work
with an existing partner instead?

3. Are the council expected to make a non-financial resource contribution? (eg.
officer time at meetings). If so can we quantify how much?

4. Is there a governance framework in place? Is the partnership’s legal status
understood?

o

Does the partnership have terms of reference?

»

Are all partners clear about outcomes, their roles and responsibilities?

~N

Are there clear lines of communication / reporting to senior managers or
Members?

8. Does the partnership make any decisions? If so how are split decisions
resolved?

9. Does the partnership have a project or action plan?

10.1s performance monitored and measured? Does the partnership review its
effectiveness against agreed aims, objectives or targets?

11.Are meeting agendas and minutes produced, with clear action points?

12.Are there any external review and monitoring mechanisms?

13.Have risks been discussed / identified with partners, recorded, and mitigation
measures planned where required?

14.Have insurance cover and indemnities been reviewed by the Risk Assurance
Officer?

15. Does the partnership have an ‘end date’ or a recognisable point at which it
will no longer need to exist?

16. Do we have an exit strategy if we need to leave the partnership?




Appendix A — East Herts Partnership Working Map
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